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I SCOPE OF POLICY

This Policy describes the framework for the proposal of new Research Centers and the management,
reporting, renewal, and disestablishment of existing Research Centers

Il. DEFINITIONS

NA.

Il POLICY STATEMENT

e Research Centres play a key role in supporting the AlU’s strategic research goals through the
development of a strong research culture, by undertaking impactful research which is engaged with
industry and broader communities, attracting research income, driving growth in research outputs.

e The establishment of a Research Centre will be considered when the proposed research activities will
enhance the national and international reputation of the University over and above what would be
achieved in the normal course of conduct of proposed activity by research groups or teams.

e AIlU President will approve the establishment, renewal and disestablishment of all Research Centres
following recommendation by the Research Strategy Committee and the VP for Research Affairs.

o Research Centres will normally be associated with a Faculty and governance structures must reflect
this. The primary reporting line from the Centre Director is normally to the Dean.

o Annual reporting is a mandatory requirement of all Research Centres established under this Policy and

Procedure.

V. RESPONSIBILITIES



Research Centre Director: responsible for the planning, organization, idea proposal and management of
all activities in the research centre.

Faculty Dean: responsible for consultation, submission, and supervision of research centres related to the
faculty.

Research Strategy Committee: responsible for consideration and recommendation of research centres
establishment, annual reports, renewal, and disestablishment.

VP for research affairs: endorsement for research centres establishment and renewal, and approval of
funds

AIU president: approval of establishment, renewal, and disestablishment of research centres

V. POLICY STANDARDS AND PROCEDURES

Part A - Establishment
(1) Proposals to establish a Research Centre will be completed by the proposed Research Centre Director
in consultation with, and submitted by, the Dean. Proposers will consult key stakeholders and secure the
endorsement of the School prior to submitting the proposal for review.
(2) Research Centres will be established for a maximum period of five (5) years with the possibility to
seek renewal for a further period in accordance with the process outlined in ‘Part F — Renewal’ of this
policy.
(3) All proposals must be submitted for review as follows:
a. the Research Strategy Committee for consideration and recommendation;
b. the office of the VP for research affairs for endorsement;
c. AlU President for approval.
(4) Proposals to establish Research Centres will be made using the Research centre establishment form
and should outline:
a. the purpose, value and future goals of the Research Centre, along with its alignment to the
University’s strategic research goals;
b. the proposed term for which the Research Centre will operate;
c. membership of the Research Centre and plans for development of its members;
d. measures through which performance of the Research Centre for the proposed term will be
monitored:;
e. the extent to which the Research Centre will be, or will work towards, financially self-
sustainability;
f.  benchmarking against similar external Research Centres and other entities.
(5) The date of establishment of the Research Centre will be the date of approval by AlU President.

Part B - Naming

(6) All Research Centres must have “Research” and “Centre” in their title.

(7) The use of the name “Research Centre” in relation to University academic activities is only permitted
for Organisational units that have been formally approved as a Research Centre under this Policy.

(8) The use of the word “Institute” or “National” are only to be used upon approval by the ministry of
higher education and scientific research.

(9) Changes to the name of a Research Centre as a result of a change in focus of Centre activities may be
recommended to the office of VP for research affairs for endorsement and the AlU President for approval.

Part C - Membership

(10) A member of a Research Centre is an individual who actively participates in and contributes to the
Research Centre’s research program and objectives. Active contribution includes but is not limited to
participation in research projects, the development and submission of proposals for research funding and
production of research outputs.



(11) Research Centre Directors determine membership of their Research Centre. There is no expectation
that AlU staff who work in the same disciplinary field(s) will automatically become a member of a
Research Centre.
(12) Research Centre membership comprises of Core Members and Affiliate Members.
(13) Core Members include:
a. Continuing and fixed-term academic and professional staff employed by AlU;
b. Continuing and fixed-term academic and professional staff employed specifically by the Research
Centre (Research Associates);
c. Graduate research candidates admitted to a higher degree by research at AlU.
(14) Affiliate Members include:
a. AlU staff and graduate research candidates who elect to be affiliated members only;
b. Students enrolled in a coursework degree who are undertaking research activities in the Research
Centre;
c. National or international research collaborators based at external higher education providers or
research organisations;
d. External stakeholders from relevant industry and community groups, such as government, for
profit and not-forprofit organisations.
(15) Staff fully funded by a Research Centre can only be a Core Member of this Research Centre and an
Affiliate Member of other Research Centres. Staff employed in fixed-term and continuing roles by
multiple Research Centres can be Core Members of these Research Centres and Affiliate Members of
other Research Centres.
(16) Membership will be monitored and maintained annually by the Research Centre Director who will be
kept informed by staff of their membership of other Research Centres.
(17) For external staff, membership of a Research Centre does not qualify for workload assignments in
the Academic Workload Planning System except for Research Centre Directors, Co-Directors and
Deputy-Directors.

Part D - Governance and Management of the Research Centre

(18) Research Centres are required to develop a five (5) year strategic plan to be endorsed by their
Advisory Committee and an annual operational plan to be approved by their Management Committee and
Dean for existing Research Centres that sit within the Faculty.

Research Centre Advisory Committee
(19) Research Centres must establish an Advisory Committee (or when relevant, an Advisory and
Scientific Committee).
(20) An Advisory Committee will normally consist of the Centre Director, one other member of the
Centre, the Dean nominee, plus at least 3 external expertise-based members, one of whom will be Chair.
(21) Advisory Committees are expected to meet at least twice a year (in person, or by teleconference) and
be reviewed every 3 years.
(22) The Advisory Committee’s role is to:

a. facilitate industry, government and non-profit sector engagement and partnerships;

b. facilitate the provision of independent input and guidance on the external environment; and

c. endorse and regularly review progress in the implementation of the Research Centre’s five-year

strategic plan

Research Centre Management Committee

(23) Research Centres must have a Research Centre Management Committee comprising of the Centre
Director (Chair), the Centre Manager (if applicable) or other Senior Professional staff, the Dean or the
Faculty Director of Research, one other staff member from the Research Centre. Management
Committees are expected to meet quarterly (in person, or by teleconference).



Relationships with Faculties

(24) Research Centres contribute in identifiable and measurable ways to faculty seminar programs and the
research culture of the faculty. Research Centres also contribute to the research culture of the host
campus.

(25) Research Centres will have representation at Faculty Research Committees and be included in the
Faculty business planning process.

Part E - Annual Reporting

(26) All Research Centres are required to submit a short annual report, following a reporting template, for
the purposes of monitoring performance against agreed performance goals.

(27) Annual reports will include research projects, income, publications, and other outcomes of the
Research Centre to which Core Members have made a contribution, for example as an investigator or co-
author.

(28) Annual reports will be submitted to the Research Strategy Committee for consideration, following
endorsement by the Dean.

(29) In addition, Research Centres may prepare and publish more extensive annual reports for the
purposes of external promotion and engagement.

(30) At the request of the Research Strategy Committee, a more substantial review of the performance
and operations may be undertaken at any time. Any substantial recommendations to alter a Research
Centre may be referred for the committee’s endorsement/approval. If the recommendation is to close a
Research Centre, the process outlined in ‘Part G — Disestablishment” of this Policy is to be followed.

Part F - Renewal
(31) A Research Centre may seek renewal towards the end of its term. Proposals to renew a Research
Centre will completed by the Research Centre Director in consultation with, and submitted by, the Dean.
Proposers will consult key stakeholders prior to submitting the proposal for review.
(32) Research Centre may seek renewal for a further period of up to five (5) years.
(33) All proposals for renewal must be submitted for review as follows:
a. the Research Strategy Committee for consideration and recommendation;
b. the office of the VP for research affairs for endorsement;
c. AlU President for approval.
(34) Externally funded centres that seek to continue beyond the term of external funding as a AlU
Research Centre will undergo the same process of renewal.
(35) Proposals to renew a Research Centre will include:
a. report of performance against original performance measures and return on investment;
b. reflection on the continued purpose, value and future of the Research Centre, and its alignment to
the University’s strategic research goals;
c. the impact of the research undertaken by the Research Centre;
d. consideration of any feedback received from stakeholders and changes to the operation of the
Research Centre;
e. intended performance goals for the proposed next term;
f. ongoing membership of the Research Centre and achievements in research development of its
members;
g. plans for achieving financial self-sustainability if not already achieved and expectations for
ongoing funding contributions from Faculty or Department.
(36) Proposals for renewal of a Research Centre should be prepared in a timely manner so that the
outcome of the proposal can be advised at least four to six months prior to the original cessation date.

Part G - Disestablishment
(37) The disestablishment of a Research Centre will be considered if:
a. the Research Centre does not seek renewal;



b. aproposal to renew the Research Centre is not approved,;

c. areview of a Research Centre recommends that it ceases operation.
(38) The decision to disestablish a Research Centre will require a clear plan for the orderly winding down
of the Research Centre operations including:

a. management of Centre Staff within the faculty;

b. communication with the Advisory Committee, funding agencies, and internal University

stakeholders;
c. provisions for adequate storage and treatment of data associated with research projects; and
d. removal of Research Centre websites (or parts of) where appropriate.

Part H - Director

(39) Research Centre Directors normally have appointments within a specific Faculty.

(40) The Research Centre Director normally reports to the Dean, including for the purpose of Career
Success, Academic Workload Planning System allocations (when applicable) and Centre operations.

Part | - Funding and Support

Administrative Support

(41) Faculty may provide appropriately skilled and experienced administrative staff familiar with
Research Centres who support one or more centres. Professional staff employed by the faculty report to
the Faculty Senior Manager.

(42) Faculty also provide support in terms of office space and other infrastructure.

Additional Funding

(43) Large Research Centres with substantial research funding will be eligible to apply for additional
support to cater for the complexity associated with large numbers of contracts and diverse revenue
streams. Eligible Research Centres may be provided with support for management on a case-by-case
basis. The consideration of support will be based upon a detailed justification of the requirement to
manage complexity, opportunities for the Centre to attract new or significant revenue streams, and the
Centre’s goals and performance. Research Centres will not automatically attract funding from the Office
of VP for research affairs and should not factor the availability of such funding into Centre planning.
(44) Resources required to support the Centre will be discussed as part of the annual budget process via
agreement between the VP for research affairs, the Dean and the Research Centre Director.

Part J - Graduate Research Training

(45) Graduate research candidates are enrolled in Faculty and are under its responsibility, including
through the assessment of applications for candidature and scholarships and the allocation of graduate
research scholarships within the Faculty.

(46) Eligible and qualified Research Centre members will provide graduate research supervision and may
work with the Faculty Director of Graduate Research, for example, in the role of Graduate Research
Coordinator. Such activities will be allocated workload in the Academic Workload Planning System.
(47) Research Centres and Schools are expected to provide a high quality training environment for
graduate researchers who will also be encouraged to participate in both Research Centre and School
activities.

VI. FORMS/INSTRUCTIONS (if applicable)

Research centre establishment form
Research centre renewal form



Research centre disestablishment form

Research centre membership admission (from inside AlU)
Research centre membership admission (from outside AlU)
Research centre membership termination (from inside AlU)
Research centre training form

Research centre fund request

VIl.  APPENDICES (if applicable)

NA

VIIl. RELATED POLICIES

Research Centres will adhere to all University policies related to their activities, including policies
governing research ethics and integrity, intellectual property, graduate research, research data management,
research integrity, research contracts and consulting

IX. CONTACT INFORMATION

e Office of the VP for Research Affairs
e AIU Faculty deans
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